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No. I.184-1/2009(1C-11) Blst Mav. 2010

Sub:- India-UK Higher Education Leadership Development Programme 2010-11.
Sir/Madam.

The Leadership Foundation for Higher Education (LFHE) has completed the first phase of
a joint venture with UKIERT and  Indian University Grants Commission (UUGC). India
through the India-UK Leadership Development Programme. The programme. which was
aimed at senior leaders/Vice- Chancellors tfrom UK and Indian Higher Education
Institutions (HEIs) facilitated the exchange of UK and Indian experiences on current
leadership issues and promoted cooperation in learning. teaching. rescarch and mutual
cooperation.

Schedule:-

The programme encompasses two workshops in the UK and India. respectively. The tirst
workshop will be held in London in July 2010 which will include 15 Indian participants.
The second workshop will be held in Delhi in January 2011 and will include 15 UK
participants. These workshops will be followed by institutional visits in both countrics by
participants to the respective matching institution.

Finances:-

@ UGC will cover the in-country costs of the UK participants and international travel for

Indian participants.

® LFHE through UK institutions will cover the in-country costs for Indian participants and
international travel for the UK participants.

® DBritish Council through UKIERI will host the workshop in the UK and India.

The programme is open for the Vice-Chancellors/Pro Vice-Chancellors from all Indian
Universities. (Central. State and Deemed Universities funded by UGC).



The Universities who have already_participated in the first phase of the leadership
programme are not eligible to apply.

The interested Vice-Chancellors/Pro Vice-Chancellors may send their applications in the
prescribed proforma latest by 15™ June, 2010 to Mrs. Sushma Rathore. Section Officer
(IC-1T). Room No.505. University Grants Commission, Bahadur Shah Zafar Marg. New

Delhi-110 002,

A note on India-UK Higher Education Leadership Development Programme: Call for
invitation for the phase 2 (Year 2010-11) and application form are enclosed. These
documents are also available on UGC website www.uge.ac.in.

Yours faithtully.

<

(Dev Swarup)
Encls: As above

Copy to:-

(7
(Asl;o ‘Mahajan)
Deputy Secretary



4

1

Leadership
Foundation

for Higher Education

UKIERI

UK-India Education
and Research Initiatj

India-UK Higher Education Leadership Development Programme: Call for
invitation for the Phase 2 (Year 2010-11)

Background:

The aim for the programme is to contribute to the development of the Higher Education
leadership in India and the UK by forming working partnerships between HE leaders. It involves
Vice Chancellors and senior staff from UK and Indian Higher Education Institutions (HEIs), to
develop and disseminate good practices in HE management and leadership. An MOU for the
programme has been signed between MHRD, Government of India & British High Commission
as part of the UK India Education and Research Initiative (UKIERI)

The programme has garnered positive response from the first set of 28 participants from India
and the UK HEls. They have entered into long term collaborative partnerships as a result of the
programme

Some of the collaborations that are currently successful have been enlisted below:

University of Essex and Jawahar Lal Nehru University
University of Sheffield and University of Kolkata
University of Kingston and University of Mysore
University of Newport and University of Osmania
Goldsmith University and University of Hyderabad

This is the call for invitation for Phase 2 of the programme.
Partners:

University Grants Commission (UGC) on behalf of Indian universities, supported by MHRD is
the Indian implementing agency and Leadership Foundation for Higher Education (LFHE) on
behalf of UK universities, supported by HEFCE is the UK implementing agency for the
programme. UKIERI will be responsible for the overall management of the programme.

Aim:

The programme provides an opportunity to contribute to the development of HE leadership in
India and the UK by forming working partnerships between HE leaders (and potential leaders).
The success and continuity of these partnerships is individual responsibility of the institutions.

The broad aims of the programme include:

e To develop and deliver leadership development programmes that will enable the
participants to gain first hand experience of senior management and leadership roles,
issues and processes in Indian and UK HEIs and to develop these within the national
context of each country.
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e To initiate mechanisms for participants to share experiences by organising study visits
for participants( UK to India and vice versa), group workshops, structured reports and a
range of further networking opportunities.

¢ To set up mechanisms that allow the output from the participant's work to be cascaded
and disseminated as good practice to others that have participated in the programmes.

Participants:

The programme is open for senior representatives from all UK and Indian universities including
senior managers from Institutions of National Importance, Central Universities, State
Universities and Deemed Universities, funded or supported by UGC.

If you have already participated in the programme in Phase 1, you are ineligible to apply.

Evaluation:

The expected number of applicants for Phase 2 is 15 each from India and the UK. All the
applications received will be jointly evaluated by officials from UGC, LFHE and BC. The
partners will oversee the process and ensure the selection is fair and has a mix of different
regions, subjects and cross representation from Central, State and Deemed Universities
preferably in the given below approach :

Central Universities 4
 State Universities )

1. Universities with potential for excellence 2

2. Urban Universities 2

3. Rural Universities 2

4. Urban Women University N

5. Rural Women University L

6. Rural Backward/Remote University 1
Deemed Universities 2

Qutcomes:

Establishing long term collaborative linkages between the UK and Indian Higher education
institutions is the overall objective of the programme. During the programme, participants will
take part in a series of activities, including a joint workshop to be held in India (Delhi) and the
UK (London), institutional visits, joint study on leadership and management issues, and other
dissemination opportunities.

Under the programme, all participants have to document and disseminate their learning
experience, both within their institution and more widely in the sector. A detailed report on the
feedback and action plans is to be submitted by participants at the end of each workshop.




