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UGC constituted a Committee under the Chairmanship of Prof. J.AK.

Tareen. Former Commission Member & Vice Chancellor, Pondicherry University to evolve set norms for
teacher-student ratio and teaching to non-teaching ratio in Central Universities / UGC fully maintained

deemed to be Universities
The Committee recommends the following norms.

Teacher - Student Ratio

1. The Commitiee is of the opinion that a uniform norms for student to teacher ratio is difficult to
arrive at as it depends on various factors which include, enrolment at different levels, the
specializations offered in different courses of studies, and the stage of development of Universities.

2 |t has been observed that UGC has already evolved a workload for teachers in the uGccC

Regulations which is as under -

The workload of the teacher in full employment should not be less than 40 hours a week for 30
working weeks (180 teaching days) in an academic year. it should be necessary for the teacher to be

available for at least 5 hours daily in the University /

The direct teaching hours should be as follows :

Lecturer / Sr. Lecturer / Lecturer (Sel. Grade)
Readers & Professors

College for which necessary space and
infrastructure should be provided by the University / College.

16 hours
14 hours

This may also be kept in view while appointing the teaching staff.

3 However, the Committee recommends the followin

g teaching to student ratio in Central

Universities, UGC maintained Deemed to be Universities for various discipline as under :-

PG Programme

(i) For Science Programme 1:10
(it) For Humanities  / Social Sciences 1:15
(i) Commerce & Management 115
(iv) Media & Mass Communication 110



UG Programme

(i) Social Sciences 1:30
(ii Sciences 1:25
(i) B.Ed./B.EID As per NCTE norms
(iv) Media & Mass Communication 115

Teacher to Non-Teaching Ratio

4. The Committee recommended that the teaching to non-teaching ratio should be as under :-

1110 Non-Teaching (Ministerial)
1:0.40 Non- Teaching (Technical}
1:1.30 for affiliating University

You are requested to send your views / comments to UGC (renu@ugc.ac.in) on the
recommendations made by the Committee as stated above.

With regards,
Yours sincerely,

P

( Renu Batra )

All Central Universities
UGC maintained Deemed to be Universities

opy to :- Publication Officer (Website) with a request to upload this letter on the UGC website.

(RenuBatra) —



MINUTES QF THE MEETING OF THE COMMITTEE CONSTITUTED TO
EVOLYE NORMS FOR TEACHER TO STUDENT RATIO FOR VARIOQUS
DISCIPLINES/PROGRANIMES AS WELL AS TO LOOK INTO THE MATTER
OF TEACHING TO NON-TEACHING RATIO IN CENTRAL UNIVERSITIES

HELD ON 10'"" DECEMBER, 2009.

As per the existing practice, the posts of teaching and non-teaching staff are created in
Central Universities/UGC fully funded Deemed Universities and Colleges on the basis of
the recommendations of the Visiting Committees or any other committees constituted
time to time by the University Grants Commission, However, the basis of creation of
teaching posts is number of students intake in the course. Similarly, in the case of Non-
teaching statf. the basis of creation of posts is number of sanctioned téaching staff,
Hence. as such there is no set/scientific basis for creation of posts and is being done on

ad hoc basis.

[t is to mention that in the case of Teaching staff, the Punnayya Committee had
recommended that the teacher-student ration should be ] : [2. Further, in the case of
Non-teaching staff, UGC had issued the instructions to maintain the ratio of teaching to
non-teaching statf as 1 : 3 in pursuance of the recommendations of the Punnayya
Committee in 1992. But later. Expenditure Reforms Commission (ERC) in its Ninth
Report, has, interalia, recommended that the Education Department should divide
existing academic institutions in categories depending on the support service such
institutions provide and fix the ratio of academic staff to non-academic staff in the range
of I:1.5 to 1:2. Such a ratio were envisaged to attain within next few years by concerned
academic institutions while abolishing 75% of non-academic positions falling vacant in a
year till the desired ratio is achieved. The remaining 25% positions could be allowed to
be filled up at the discretion of head of the institution so that vacancy in essential
positions do not disrupt work. Accordingly, the Commission issued necessary
instructions in 2002 to all Central Universities to tulfill the objectives in next five years,

Further, MHRD vide its D.O. No.F.20-6/2008-Desk(U) dated 27% May, 2008 informed
that the Department of Expenditure, Ministry of Finance vide their note dated 19.3.2008
has approved delegation of powers to the Ministry for creation of faculty and non-faculty
positions in technical and management institutions like IITs, NITs and IIMs etc. subject
to following norms. While for creation of faculty posts, the teacher-pupil ratio varies
from institute to institute, for non-faculty posts, a uniform norms for faculty to non-
faculty ratio of 1:1.1 for all the institutions has been prescribed.

In view of above, the MHRD informed the UGC that for non-teaching posts, the norms
as approved by the Ministry of Finance for technical and management institutions, are
followed scrupulously for the Central Universities as well. However, for creation of
posts, the MHRD advised that there is a need to lay down appropriate norms for creation
of posts rather than resorting to adhoc measures.

While implementing the guidelines issued by the Commission, Universities invariably
felt difficulty relating to technical staff like laboratory, library, Research Assistant,
paramedical staff, engineering and agricultural staff, computer related posts etc. which
arc essential for supporting teaching and research in the Untversity Sysiem. The
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Universities have consistency aporising the UGC difficulties faced due o lack of

adequate staff particularly in arcas which directly refates to teaching and research.

On the other side it is felt that at present faculty to non-faculty ratic in most of the
Central Universities is on a much higher side than what has hither to prescribed in terms
of the recommendations of the Expenditure Reforms Commission.

In order to evolve set norms for teacher — students ratio and teacher - non-teaching ratio
in Central Universities/lUGC fully funded Deemed Universities and Colelges, the
Chairman, University Grants Commission constituted a Committee under the
Chairmanship of Prof. J.A.K. Tareen. Vice-Chancellor, Pondicherry University and

former UGC Member.

The first meeting of the Committee was held on 10™ December, 2009. The following
attended the meeting:

(1) Prof. J.A.K. Tareen Chairman
Former Commission Member &
Vice-Chancellor, Pondicherry University

(1) Dr. Renu Batra Member
Joint Secretary (CU/DU/DC)

(i) Professor (Dr.) M.M. Salunkhe Member
Vice Chancellor, Central Universitics of Rajasthan

(iv) Prof. C. Thangamuthu Member
Ex-Vice Chancellor, Bharthiar University

(v) Dr. Meenakshi Gopinath Member
Principal. Lady Sri Ram College for Women

(vi) Dr. Shakeel Ahmad Coordinator
Deputy Secretary, (CU/DU/DC)

Prof. Jai Rup Singh, Vice-Chancellor, Central University of Punjab could not attend the
meeting due to his pre-occupation. :

At the outset, the Chairman of the Committee, Prof. J.A.K. Tareen welcomed the
members and appreciated the efforts of the UGC for constituting the Committee to
evolve norms for both teaching and non-teaching posts. Dr. Renu Batra gave a brief

introduction on the subject.

While discussing the issue it was felt that the Central Universities are multi-faculty
institutions comprising the departments of Arts and Humanities, Sciences, Engineering,
Medical, Agricultural, Management, hospitals/health centres, etc. and therefore require
minimum number of personnel to maintain quality of teaching and research. Most of the
Central Universities are in possession of large area of land and as such the manpower is
required for effective maintenance of certain services like security, horticulture and
general upkeep etc. which indirectly increase the teaching to non-teaching ratio. Further,



